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6.1.2 Institution practices decentralization and participative 

management 

 
Response:  

The college uses decentralization and participatory administration 

because it respects democratic traditions and believes in group leadership. 

The significant delegation of authority to the college faculty is one way in 

which this approach is particularly reflected. Participation of all teachers in 

the management process: The Principal is responsible for supervising the 

Faculty members' lesson plans. Routine in-chargeis allowed to change the 

routine as they stay fit. They frequently take the initiative to plan for 

seminars, workshops, career counseling sessions, corrective actions, and 

exercises in the college. Trips and excursions organized by the College. They 

are free to implement novel and imaginative strategies for the benefit of their 

students. The list of characteristics that make up participatory management 

provided above quite convincingly points to the institution's core values, 

which guide every aspect of how it operates. 
 

 
 

 

 

 

 

 

 

 







 



 

 

 

 

 

 

 

 

 

 

  

 



 


