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6.2.3Implementation of e-governance is in the following areas of operation 
1.Planning and Development  

2.Administration 

3.Finance and Accounts  

4.Student Admission and Support  

5.Examination System 

6.Biometric / digital attendance for staff  

7.Biometric / digital attendance for students 

Response- 

  Organizational structure of the T. N. Agrawal Teachers Training 

College is framed, in which, The Principal is the academic and 

administrative head of the institution. He is assisted by senior most 

teachers like Asst. Professors and other Faculty. They all follow rules 

and regulations as prescribed by UGC/State Government for the 

constituent colleges. Faculty are directly responsible for the academic 

and curricular development of the students. Staff members have been 

designated as Criteria in charge and Co-Convener of various 

committees. For the complete functioning of college activities, more 

than 27 committees are formed. Every committee consists of committee 

Co-Convener and members. They together plan for the activities. The 

function of every committee in the Institution is well defined. All Co-

Convener report to Principal for monitors the effective functioning of 

these bodies. Apart various committees are formed for smooth 

functioning of various activities of the college like: 
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1. Planning and Development: 

The institution has developed website for which al important matters 

were displayed as far as applicable. The institute website is designed to 

de dynamic, interactive for updating of relevant information such as 

students support and progression related to admission and examination. 

 

 

 

 

 

 

 

 

 

 

  

 

 

2. Administration:  All annual budgets are managed through the 

management handles all other income and expenditure all ocations and 

movements. 
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3. Finance and Accounts: 

All funds received are managed through the management handles 

all other financial allocations and movements. 
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4. Student Admission and support: 

All information’s on admission formalities into different programs and 

related issues are made available on the official website. Payment of fees 

and scholarships are managed both offline and online.  
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5. Examination System: 

Official notifications such as examination related matters result publications are 

notified through the Notice board and what sap group of students’ which is created 

exclusively for students. All university Examination fee transactions are 

maintained online.  

 

 

 

 

 

 

 

 

 

5. Biometric / digital attendance for staff: 

It was installed in the institute in the year 2018 However, constant 

power failure created technical problems. Moreover, the system failed 

to register the fingerprints of some of the employees for which the 

system failed to deliver data and its use was halted indefinitely.  

       By the order of Bihar govt issued a public notice for the 

deployment of digital attendance in all Teacher Education Institution. 

Therefore, an Attendance Terminal which simultaneously supports 

thermal screening and facial recognition had been installed in 2020. 
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6. Biometric / digital attendance for students: 

The same Attendance Terminal capable of executing triple functions 

of facial recognition and thermal scanning in addition to attendance 

recording is presently functioning.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


