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6.3.5 The institution has a performance appraisal system for 

teaching and non-teaching staff. 

Response:  
The following methods can be used to evaluate if financial resources are 

being used effectively and efficiently: The cost of salaries, electricity, internet 

access, maintenance, stationery, and other consumables, as well as lab equipment 

purchases, furniture purchases, and other development costs, are all covered by the 

college budget, along with both ongoing and one-time expenses. The accounting 

department will monitor spending in line with the assigned budget. Any interested 

party is welcome to submit suggestions for improving the faculty's performance 

through the college's suggestion box. Students frequently give comments, and they 

are welcome to do so to the administration and the principal. Students have the 

opportunity to voice their ideas about the different academic and extracurricular 

programmes that the college provides throughout the academic year. The 

evaluation also includes in-depth analysis completed by peers and students. The 

college asks students for written feedback at the end of the academic year. On the 

feedback form, there is a section devoted to teacher and staff performance. The 

professors are required to provide a report on how they rate themselves. The 

principal, teachers in charge of certain committees, event managers, and teachers 

submit their overall evaluation. All of the recommendations and comments are 

examined, and a report is then created and presented to the Manager, who then 

decides what course of action the executives should do. The analytical report is put 

into practice for the benefit of the faculty, other personnel, and ultimately for the 

advancement of the college as a whole. The mode of operation is worked out by 

concerned decision-making bodies, committees, and officials, who then supply the 

required resources and give directives for its implementation. If necessary, the 

services of an expert are also requested in order to obtain the appropriate direction. 
 

 



 



 





 



 



 



 



 


